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Target user 
Xxx 
 
e.g.  

Drivers who have empty seats and need a company to travel with and travellers who need a ride. 

 
 

Image  

Add one image: the best and most meaningful image among the pictures you have… 
 
Eg.: 

 

 
 
 

Problematic background and context (in brief) 
xxxxx 
 

Description of the context where the solution has been developed: historical background of 
the solution and situation where the it takes place: it is the geographical area and the 
social/economic fabric where the demand of this service has emerged.  

(max 350 characters). 

 
Eg.: 
(ref. case: Vegetable Gardens in Parco Nord, Milan) 

“Parco Nord” is a big semi-urban park in the Milanese hinterland very close to peripheral residential areas. As 
many other parks, it suffers for carelessness and have huge spare spaces that could instead be devoted to many 
other uses.  
 

(ref. case:  Ateliers Avelo. Workshop facilities for environmental friendly commuters. Brussels) 
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An association, Les Ateliers de la Rue Voot, is the frame within Ateliers Avelo has been originated. It is a multi-
activity association aiming at proposing activities through direct participation of the user: it is located in a popular 
residential suburb of the city suffering for typical problems such as people isolation and car based mobility.   

 

 
Solution description 
xxx 
 

Description of the solution that is being provided to users. Be sure to cover the following 
points:  

- What is the aim of the solution and to what need does it address?  

- How does the solution work in brief? 
- To what personal and societal values does it address?  

(max 500 characters) 

 
Eg.: 

(ref. case: Vegetable Gardens in Parco Nord, Milan) 

Vegetable Gardens is a service provided by a consortium of 6 municipalities around the park “Parco Nord” in the 
Milanese hinterland. Applying to the Vegetable Gardens scheme means to have the possibility to rent an 
allotment where to raise your own fruits and vegetables. Allotments are very close to residential areas. The 
service is open to pensioners, housewives or unemployed, who are older than 60-years-old: it gives them the 
possibility to socialise and to enjoy out-door activities. 

 

(ref. case:  Ateliers Avelo. Workshop facilities for environmental friendly commuters. Brussels) 

Ateliers Avelo aims at changing commuting attitude in a city area where people use a lot their car. It does so by 
promoting the use of bikes and empowering individuals to take care and maintain them. It provides spaces, 
infrastructures and qualified personnel to whoever wants to repair the bike: people can find pieces to be reused 
and to substitute, working tools and any kind of support they might need. They can also participate to the 
reparation of old bikes that will be offered to charities. 

 

 

Key-Innovation 
 

xxxx 
 

Synthetic description in one sentence of the key innovation and distinctive value of the 
solution. (max 150 characters) 

 
Eg.:  

(ref. case: House sharing between students and pensioners, Milan) 

Accommodation of students at lonely pensioners 

 
(ref. case: Vegetable Gardens in Parco Nord, Milan) 

Allotment of spare spaces to elderly in a semi-urban park, to raise vegetable and fruits in town. 

 

(ref. case:  Ateliers Avelo. Workshop facilities for environmental friendly commuters. Brussels) 
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Enabling individuals to take care of, and maintain, their own bike. 

 
 
Who are the partners? 
xxxx 

 

List the partners involved in establishment and management of the platform if there is any. 
 

e.g. Commune di Milano 

 

 

Social, economical and environmental benefits if any (in brief) 
 

xxxx 

 

Why the solution seems to be promising in terms of sustainability. What is the benefit of this 
solution? 

 (max 350 characters) 

 
Eg.: 
(ref. case: Vegetable Gardens in Parco Nord, Milan) 

Caring for their own garden the involved people generate individual and social advantages. In addition the 
solution generates a well kept green area near, or in-between, the city. It produces some vegetables for local 
consumption and, doing so, it reduces the demand for food coming form far away. 

 
 
To what extent do users participate in providing the service? 
xxxx 

 

e.g. The platform of One Life Japan is a blog with its major goal of delivering intemplateion 
on the services it provides. On this platform, users play a role of no more than readers. In 
order to get additional intemplateion or make reservations, they are asked to send an email 
or make a call to a person in charge. 

 

 

Describe positive qualities that this service creates to the members and to 
society.  
xxxx 
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A platform for collaborative services is open (or is called an open platform) if it allows users 
meet their own needs by creating services that the service provider does not provide yet or 
provides but has failed to do well. 

 
e.g. Zoes platform is open because it provides a service called ‘Zoes in action’ in which users 
can create their own collaborative services using open-source toolkits provided by Zoes. 

 

 

Enabling technologies. If applicable, describe the technologies and their roles in 
the collaboration. 
xxxx 

 

e.g. Mobile SMS is used to make a reservation and confirm it. It also employed e-commerce 
system with geographic data of users so that people can purchase products from the 
producers located nearest to them. 

 



 
 
 

In-depth research template



 
 
 

Step 2. case description (In-depth analysis) 

Objectives of step 2: 
To provide a deep description of the solution, of the way it works and of its level of 
development.  

 

Problematic background and context 
 

xxxx 

 

Extended presentation of the context where the solution has been developed: historical 
background of the solution and situation where it takes place: it is the geographical area and 
the social/economic fabric where the demand of this service has emerged. Be sure to cover 
the following topics:  

- What are the characteristics of the geographical place, the inhabitants and the activities 
(business, social…) in the area? 

- Why did the solution come to life?  

- What are the drivers of the solution (e.g. economic, security, necessity, lifestyle driven, 
etc.)? 
- What are the personal motivations to start or to join the solution? 

(max 1000 characters) 

 
Eg.: 

(ref. case: Vegetable Gardens in Parco Nord, Milan) 

“Parco Nord” is a big semi-urban park in the Milanese hinterland very close to peripheral residential areas. As 
many other parks, it suffers for carelessness and have huge spare spaces that could instead be devoted to many 
other uses.  

The Consortium that manages the park wanted to provide services in order to face the above problem but also to 
find solutions to the common isolation many people, especially pensioners, go through. Such peripheral 
residential areas suffer also for the lack of public spaces where people can meet and of entertaining services for 
children, teens and elderly. 

In the recent past (and, in some cases, also in the present) the ground alongside the railway paths was given to 
retired people to be farmed: from this solution derives the idea to divide in allotment some parts of the park to be 
farmed and raised by those who want to join the scheme and are eligible.  

 

Solution description 
 

xxxx 

 

Extended description of the solution that is being provided to users. Be sure to cover the 
following points:  

- What is the aim of the solution and to what need does it address?  

- How does the solution work in detail? 
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- Why is the innovation interesting? 
- To what value (positive qualities) does it address (both societal and personal value)?  

 (max 1000 characters) 

 
Eg.: 

(ref. case: Vegetable Gardens in Parco Nord, Milan) 

Vegetable Gardens is a service provided by a consortium of 6 municipalities around the park “Parco Nord” in the 
Milanese hinterland. Starting from the traditional idea of the “railway vegetable gardens”, the park proposes the 
‘rent’ of vegetable gardens to pensioners, housewives or unemployed, who are older than 60-years-old. Users can 
farm and grow up whatever they wish, but they have to assure a regular maintenance and to demonstrate to 
take care of it. Further, they are requested to look after common spaces. Once in a while they are asked to 
participate to meetings and training seminars. The rental process include a 6-years renewable contract and the 
following facilities for farming: 

_ the chest for recovering the equipment 

_ the concrete tiles for the paths 
_ postal costs and secretariat 

_ water for minimum 3 half-days per week 

_ disposal of non-compostable waste 

Besides raising fruits and vegetables the solution gives the possibility to people to socialise and to enjoy out-door 
activities 

 

Timeframe 
 

xxxxx 

 

Indicate from when the solution is, or will be, viable. (year and month) 

 

 

Digital and physical activities 
 
Digital activities (pay attention to the required physical assets, type of interaction, size of 
community) 
 
Physical activities (pay attention to the required knowledge competence, type of interaction, , 
size of community) 
 
 
Formalization 
 
What rules does it have that members have to abide by?
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Step 3. solution elements and technologies 

Objectives of step 3: 
To understand and describe the complexity of the solution in terms of it components 
(products and services): what and who is needed to get that result. 

 
 

Solution Elements 
 
_ xxxxx 

_ xxxxx 

_ xxxxx 

 

List the main/key elements of the solution. Elements are the products (included some 
specific places as shops, equipped corners…) and the services that enable the solution to be 
provided 

 

Technologies 
 

_ xxxxx 

_ xxxxx 

_ xxxxx 

 

List the key technologies used in the solution: they can be ICT technologies, mechanical 
technologies, electronic technologies…. 
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Development and management of an enabling solution 

1. Who developed the website (the promoters themselves, professional freelances, external 
software company...) 

2. Was it a volunteer or paid work? 

3. Who pays for the maintenance? 

4. What economic model to develop/maintain (membership, project, ad hoc fundraising, …) 

5. Is it released in open source / free software; if yes, where? 

 

Features 
 

What kind of features does the service have? 

_ e-commerce 

_ Blog 
_ Wiki 

_ Newsletter 

_ RSS 

_ Search 

_ Geo-reference 

_ Open source 
_ Multilingual service 

_ Multimedia contents 

_ Upload & download files (e.g. images, movies, documents)  

_ Money transfer 

_ Online poll 
_ Bulletin board 

_ Appointment & calendar 

_ Use of tagging systems 

_ Social networking (profiles/groups, etc.) 

_ Widgets and other “external” web applications (plugins to other apps) 

_ Else: 
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Step 4. system actors 

Objectives of step 4: 
To understand and describe the complexity of he solution in terms of the actors involved in 
its performance and development. 

 

System actors  
 

name description role 

name description role 

name description role 

..... .... ..... 

..... .... ..... 

 

 

System actors are the different stakeholders taking part in the solution. They can be 
associations, institutions, companies, group of people, individuals including the users 
performing specific tasks and roles in the system. 
 

 

Eg.: 

(ref. case: Vegetable Gardens in Parco Nord, Milan) 

 

Giovanni  He is one of the urban farmer who has joined the solution. He 
is 73 years old and lives with the wife close to the area of the 
vegetable gardens.  

Active user 

Consortium Parco Nord It is the organisation managing the entire Parco Nord. The 6 
municipalities around the park take part into the Consortium: 
Milano, Sesto San Giovanni, Cinisello Balsamo, Bresso, Cusano, 
Cormano. And also the District of Milano.  

Promoter and 
provider 

AMSA Agenzia Milanese 
Servizi Ambientali 

Public company which collect the waste Service Supplier 

Chest producer Equipment provider selected by the Consortium through public 
competition on the base of the best economic offer. 

Product Supplier 

Maintenance provider Service  provider selected by the Consortium through public 
competition on the base of the best economic offer. 

Service Supplier 
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Step 5. case evaluation 

Objectives of step 8: 
To make the effort to draw some first conclusions from the case. 

To give a qualitative view of the benefits provided by the solution and to highlight its most 
promising features. 

 

 

Society 
 

xxxxx 

 

Values and benefits for society on a collective and individual basis. Add critical points. 
(max. 600 characters) 
 

Eg.: 
(ref. case: Vegetable Gardens in Parco Nord, Milan) 

Caring for their own garden the involved people generate individual and social advantages. The individual ones 
are: entertainment, improvement of the family economy (thanks to the auto-production of vegetables) and, for 
the elderly, the opportunity to remain active and to perceive themselves as useful. The social advantages are the 
city re-vitalisation (by introducing new day-to-day activities) and the public space regeneration (by managing the 
public area where the vegetable gardens are in). A limit of this program is that it is dedicated only to the elderly 
people. 

 

Environment 
 
xxxxx 

 

Values and benefits for environment. Eventual critical points. 
(max. 600 characters) 

 
Eg.: 
(ref. case: Vegetable Gardens in Parco Nord, Milan) 

It generates a well kept green area near, or in-between, the city. It produces some vegetables for local 
consumption (no transport and no package is needed) and, doing so, it reduces the demand for food coming 
form far away. 

It offers the possibility to use the organic home wastes as compost in the garden. It promotes a culture of 
gardening and of natural food. 

 

Economy 
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xxxxx 

 

Economic values and benefits for individuals and families, society and  business. Eventual 
critical points (max. 600 characters) 
 
Eg.: 

(ref. case: Vegetable Gardens in Parco Nord, Milan) 

It improves the family economy (not only for the people that directly take care of the garden). It improves and 
maintains the quality of a green area in a very economic way. It may stimulate some little local economic 
enterprise: gardening shops, selling or renting of gardening tools, professional gardeners cooperatives,…). 

 

Perspectives and reproducibility  
 

xxxxx 

 

Cover the following topics: 
_Why the case seems to be promising in terms of sustainability? 

_Which are the success factors and possible risks of failure in the short and in the long term? 

_Is the solution potentially reproducible or context specific? Which are the other potential 
application areas of the solution or of the approach proposed by the solution? 

(max. 600 characters) 

 
Eg.: 

(ref. case: Vegetable Gardens in Parco Nord, Milan) 

It promotes positive behaviours and cultural attitude: a new relationship with nature, through the culture of the 
garden. A new relationship with food, trough the auto-production of vegetable. A new relationship between 
personal and common interest. 
It reinforces an idea of self-sufficiency, an one hand, and of cooperation, on the other.  

It increases the urban (or suburban) green and, in perspective, a new idea of the relation between urban and 
green spaces.. 

 

Possible improvements 
xxxx 

 

Could the solution be improved from a designer point of view? Is there a demand for new 
products and/or services? (max 350 characters) 

 
Eg.: 

(ref. case: Vegetable Gardens in Parco Nord, Milan) 

The solution could be improved by providing the urban farmers with more useful tools (even in common) to 
cultivate the garden and to storage their own stuff. In addition, a more affective teaching service about farming 
techniques and garden diseases is needed. 
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Step 6. Researcher’s comments 
 

xxxxx 
 

Personal comments from the interviewers, interpretation of the results, points of view, open 
questions, difficulties encountered in the work, lack of reliability of the intemplateion… 
should be added here. 

(max. 1000 characters) 

  



 
 
 

The relationship between a service and a platform 

 
 
 
Terminologies used in the template 
 
• Platform: A platform holds one or more services… 

• Collaborative service: A collaborative service is based on peer-to-peer, collaborative 
relationships and, consequently, on a high degree of mutual trust. It provides values that 
correspond to social needs of target users.  

• Feature: A feature is a functional brick embedded in a service to achieve a specific goal 
of the service. 

 




